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Risk management is a process to minimize the level of risk associated with a business.  Risk management identifies a degree of uncertainty that exists that could result in damage to the business, including staff.
A risk management plan details steps to prevent and correct factors that are likely to result in damage.  For example, in starting a human services community program, you would want to check whether a leased older building contains asbestos, as that could cause harm to people who are in the building.
Upon completion of this assignment, you should be able to:
· Describe the purpose of risk management.
· Explain the potential areas of risk in providing social services to the community.
· Complete a budget for a social services program.
Resources
· Textbook: Management of Human Service Programs
· Video: Legalities and Risk Management
· File: Proposal Template.docx
Background Information
The importance of risk management is heightened when dealing with at-risk populations.  This assignment will assess you on the concept of risk management.
Instructions
1. View the video, Administration in Human Services. You can also download the Administration in Human Services Transcript.
2. Assume you decided to outsource risk management for your social services program.  Search the Internet to find two risk management companies that work specifically with non-profits.
3. Download and complete the Proposal Template Word document.  You should provide enough information (do not copy and paste any information) so that Mr. Johnson can make an informed decision on which risk management company to use.  Include your recommendation and a compare and contrast.
4. Be sure to add the cost to your Excel budget once a decision is made.
